=3) DROPBOY

CTO job description

Title and reporting
The title for the position is CTO — Chief Technology Officer and the position reports to the CEO of the
company. The position holder will be part of the management of the company.

Areas of responsibility:

e Technology/Research & Development — ensure that the technology, on which the DROPBOY
platform builds continuously develops with the overall technology development and that the
platform supports and is supported by relevant technologies

e Product Management — ensure that the platform develops together with the strategy of the
company and continuously supports the customer needs

e Ongoing operation and maintenance of the DROPBOY platform, incl. all activities related to
usability, delivery and development

Overall objectives:
e Plan, execute and deliver on product and technology roadmap
e Ensure stable operation of the DROPBQY platform
e Ensure quality and detailed testing of new features on the DROPBOQY platform
e Build, develop and lead the DROPBOY Tech team

Key tasks:

e Direction
o Be a proactive and inspiring force in driving the company expansion
o Be an active part of the company management team
o Development and follow-up in strategic (tech) initiatives in DROPBOY
o Stay up-dated with relevant market- and technological development

e QOperation
o Bearole model when it comes to solving daily operational tasks
o Beinvolved in the on-going daily code work and development tasks
o Take responsibility for solving operational challenges
o Resource and capacity planning

e Quality
o Develop and improve processes and work-methods
o Ensure professional project management
o Ensure a very user-friendly UX/UI
o Ensure timely and detailed testing before new releases

e Management
o Be strategic sparring partner and sounding board for the CEO
o Lead and develop competent software- and web-developers in an agile environment
o Contribute to the ongoing development of the business and growth plan
o Develop budgets, targets and KPls

For more information please contact CEO Bo Alexander Barfod, Ph. +45 3095 9599, bb@wuxus.com.
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